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REZUMAT

MARIA OLEINIC. Pozitionarea stratedicd a intreprinderii in conditii de concurentd acerba
Universitatea Tehnica a Moldovei, Facultatea de Inginerie Mecanica, Industriala si Transporturi;
Departamantul Ingineria Fabricatiei; 2020. Teza de master: pag. 93, desene — 7, surse biblografice —
53.

Problematica studiului. Conducandu-ne dupa rigoriile de constituire a unui management
strategic eficient, orice Intreprindere isi planifica principalele elemente ale unei strategii bine si clar
definite precum este viziunea, misiunea, filosofi, poitica, obiectivele, resursele, sinergia. Comasarea
intreprinderii fatd de concurentii sdi. In ultima perioadd mediul concurential devine tot mai acerb si
mai ,,agresiv’. Fiecare intreprinzator tinde spre acapdrarea anoi segmente de piatd, indiferent de
mijloacele si sursele implementate. Dar, totusi trebuie sa ne gandim si la cealalta parte a medaliei,
de unde ne punem si intrebarea: ,,Oare asteptarile consumatorilor vor fi adeverite, iar necesitatile
vor fi satisfacute?” Si dacd drept obiectul de cercetare a prezentei lucrari este S.A. ,,Incomlac”,
atunci trebuie sd fim siguri si ferm s raspundem la problemele economice fundamentale: ,,ce
producem?”, ,,cum producem?” si ,,pentru cine producem?”. Scopul problemei fundamentale care
este vizatd fatd de managementul strategic al intreprinderii este siguranta si inofensivitatea
produselor alimentare.

Obiectivele cercetarii constd in diagnosticarea strategicd a pozitiei concurenfiale a
intreprinderii din industria alimentara in conditii de concurentd acerba si aplicarea modelelor
economice bazate pe metoda scorurilor.

Noutatea si originalitatea stiintifici. In cercetare sunt propuse directii de studiu a nivelului
concurential al intreprinderii in mediul de afaceri in care isi desfasoara activitatea; stabilirea
sarcinilor actuale in sistemul de management a intreprinderilor agricole din industria producerii
laptelui si a produselor lactate; recomandari privind implementarea principiilor de activitate a
verigilor din industria laptelui;au fost aplicate modele economice bazate pe metoda scorurilor.

Semnificatia teoreticd. Abordarile teoretice, prezentate in lucrare constituie elemente
metodologice importante pentru investigatiile stiintifice ulterioare.

Valoarea aplicativa a lucrarii.Recomandarile practice, prezentate in tezd, sunt orientate
spre aplicarea metodei de diagnosticare a mediilor extern si intern de afaceri pentru analiza
strategicd a industriei de prelucrare a laptelui; pentru implementarea modelelor economice bazate pe
metoda scorurilor; la stabilirea sarcinilor actuale in sistemul de management a intreprinderilor
agricole din industria producerii laptelui si a produselor lactate; analiza sigurantei si inofensivitatea

produselor alimentare pe piata nationala.



SUMMARY

MARIA OLEINIC. Strategic positioning of the enterprise in conditions of fierce competition
Technical University of Moldova, Faculty of Mechanical, Industrial and Transport Engineering;
Manufacturing Engineering Department; 2020. Master's thesis: page 93, drawings - 7, bibliographic
sources - 53.

The problematics of the study. Leading US according to the rigors of establishing an
effective strategic management, any enterprise plans its main elements of a well and clearly defined
strategy such as Vision, Mission, philosophers, poitics, objectives, resources, synergy. The merging
and realization of all these fundamental components leads to raising the level of competitiveness of
the enterprise against its competitors. In recent times the competitive environment has become more
fierce and more "aggressive". Each entrepreneur tends to seize new market segments, regardless of
the means and sources implemented. But we still have to think about the other side of the medal,
where we also ask ourselves the question: "Will the expectations of consumers be fulfilled and the
needs will be met?"And if as the object of research of this work is S. A. "Incomlac”, then we must
be sure and firm to respond to fundamental economic problems: "what do we produce?”, "how do
we produce?"and" for whom do we produce?”. The purpose of the fundamental problem that is
aimed at the strategic management of the enterprise is the safety and harmlessness of food products.

The objectives of the research consists in the strategic diagnosis of the competitive
position of the enterprise in the food industry in conditions of fierce competition and the application
of economic models based on the scoring method.

Scientific novelty and originality. In the research are proposed directions of study of the
competitive level of the enterprise in the business environment in which it operates; establishment
of current tasks in the management system of agricultural enterprises in the milk and dairy
production industry; recommendations on the implementation of the principles of activity of links in
the milk industry; economic models based on the scoring method were applied.

Theoretical significance. The theoretical approaches presented in the paper constitute
important methodological elements for subsequent scientific investigations.

The applicative value of the work. The practical recommendations, presented in the thesis,
are oriented towards the application of the diagnostic method of external and internal business
environments for the strategic analysis of the milk processing industry; for the implementation of
economic models based on the scoring method; for the establishment of current tasks in the
management system of agricultural enterprises in the milk and dairy production industry.

Cuvinte-cheie: mediul extern, profit, clienti, materie prima, rentabilitate, cresterea preturlor,
intreprindere, management, structura de conducere, industrial, strategii.

Keywords: external environment, profit, customers, raw material, profitability, price increase,
enterprise, management, management structure, industrial, strategies.
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