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REZUMAT

In aceasta teza a fost analizatd procedura de initiere si de fundamentare al unei afaceri in
domeniul alimentatiei publice in mun. Chigindu, ca baza fiind luata o unitate de tip cantina si
anume compania “Sprion Impex” SRL. Au fost analizate asa criterii de baza ca brand-ul
companieli, startegia de marketing si de management cat si cadrul legislativ normative ce tine de
initierea si derularea afacerii. O atentie deosebitd a fost acordata planului de afaceri initial si al
aspectului economic real in procesul de derulare al activitatii. Au fost pe parcurs depistate careva
lacune ce tin in special de activitatea de marketing si manageriala, in final efectuand recomandari

de imbunatatire al acestor aspecte.

Prezenta teza este structuratd 1n 3 capitole si prezentata pe un numar de 86 pagini, inclusiv

11 Anexe.

SUMMARY

In this thesis, was analyzed the procedure of starting and founding in the field of public
food in the municipality of Chisinau, as the basis was chosen a catering unit of type canteen,
namely the company "Sprion Impex" SRL. Such basic criteria were analyzed as the company
brand, the marketing and management company as well as the legislative framework regarding the
initiation and running of the business. Particular attention was paid to the initial business plan and
the real economic aspect in the process of carrying out the activity. Some gaps were found during

the marketing and managerial activity, finally making recommendations to improve these aspects.

This thesis is structured in 3 Chapters and presentet on 86 pages, including 11
Attachments.
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