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Abstract. In the current business environment, financial reporting has become insufficient in
terms of information, which is caused by the increasing information needs of stakeholders. In
this context, an integrated reporting modality has emerged thanks to the International
Integrated Reporting Council (IIRC), where the information presented is both financial and non-
financial information, such reporting being called “Integrated Reporting”. Thus, starting from
this consideration, the main objective of the paper aims at the main aspects that lead to the
presentation of the benefits of implementing integrated reporting in organizations, through the
ability to understand, in a more complete way, the "real" performance of a sustainable
organization. The essential elements contained in an integrated reporting concern the capital,
the business model and the process of creating and maintaining value, this reporting must be
integrated in the strategy and vision of the organization, allowing through the transparency of
these integrated reports the observation of all aspects led to the results obtained by the
organization, as well as providing information on the role of the organization in society and the
context in which it operates, the image of the organization being complete. The purpose of this
paper is to highlight the importance and role assigned to integrated reporting in measuring the
performance of a sustainable organization, by making it easier to understand the cause and
effect of the link between financial performance and sustainability by stakeholders.

Keywords: sustainable organization, financial reporting, non-financial reporting, corporate
reporting, value creation, business model, real performance.

Rezumat. Tn actualul mediu de afaceri, raportarea financiara a devenit insuficientd din punct de
vedere informational, cauzate de nevoile informationale tot mai mari ale partilor interesate. Tn
acest context, a aparut o modalitate de raportare integrata gratie Consiliului international de
raportare integrata (IIRC), in care informatiile prezentate sunt atat informatii financiare, cat si
non-financiare, astfel de raportare numindu-se ,Raportare integrata”. Deci, pornind de la
aceasta consideratie, obiectivul principal al lucrarii vizeaza principalele aspecte care conduc la
prezentarea beneficiilor implementarii raportarii integrate in organizatii, prin capacitatea de a
intelege, intr-un mod mai complet, performanta ,realda”, a unei organizatii sustenabile.
Elementele esentiale continute intr-o raportare integrata privesc capitalul, modelul de afaceri si
procesul de creare si mentinere a valorii, aceasta raportare trebuind integrata in strategia si
viziunea organizatiei, permitand prin transparenta acestor rapoarte integrate observarea tuturor
aspectelor ce au condus la rezultatele obtinute de organizatie, precum si furnizarea de informatii
cu privire la rolul organizatiei Tn societate si contextul in care opereaza, imaginea organizatiei
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fiind completa. Scopul acestei lucrari este de a evidentia importanta si rolul atribuit raportarii
integrate Tn masurarea performantei unei organizatii durabile, facilitand intelegerea cauzei si
efectului legaturii dintre performanta financiara si sustenabilitate de catre partile interesate.

Cuvinte cheie: organizatie sustenabild, raportare financiard, raportare nefinanciard, raportare
corporativd, creare de valoare, model de afaceri, performanta reald.

Introduction

The management of an organization has an essential role in implementing the concept of
integrated reporting because its decisions can lead to the understanding and correct
implementation or not of such reporting, exceeding the declarative level and also improving the
activity of the organization [1]. Currently, organizations are determined to "think" in an
integrated way, ie, the more they will use an integrated approach to their business, the more will
justify the application of the concept of information connectivity in managerial reporting,
analysis and decision-making [2]. Many studies presented in the literature on organizations that
apply integrated reporting and implement sustainability principles in business development
showed the causal relationship that exists between integrated reporting, sustainability and
stakeholder interests [3 - 6].

At present, where the existence of a social responsibility is required, there is a need to
determine the non-financial performance (social and environmental), which must be found as
information, indirectly, but in an obvious concordance and in the financial statements of those
entities [7]. Basically, profit maximization and increasing market share are the main objectives of
organizations, but they must be joined by other objectives that take into account the effects of
business decisions on stakeholders [8].

In the global economic context, where the situation of organizations can change 360
degrees from day to day and where the uncertainty of tomorrow is a concern facing a multitude
of people, investors need information to provide them as much as possible much confidence in
the continuity of the organization, its productivity and the ability to cope with all obstacles,
always achieving positive results [9]. Financial information is no longer sufficient to meet the
information needs of investors, so organizations have moved to a tool that includes both
financial and social information, environmental information, strategy, opportunities and risks, as
is integrated reporting [10].

The concept of integrated reporting of a sustainable organization

Corporate sustainability has been presented in the literature as representing the ultimate
goal of organizations, by meeting the needs of the present without compromising the ability of
future generations to meet their own needs [11]. We note that the three aspects of
sustainability (economic, environmental and social) are translated into an approach to corporate
sustainability [12]. Socially responsible companies have highlighted in their financial statements
specific elements to be followed by all categories of stackeholders [13]. The shift to corporate
responsibility in business practice is a response not only to the negative environmental effects
that the organization can have, but also to assessing the economic and social effects of the
organization on a global scale, long-term corporate sustainability emphasizing the impact on an
organization. from an environmental, economic and social point of view as well as their
interactive effect [14].

Non-financial reporting has taken many forms in addition to the inclusion of non-financial
information in the annual reports under the heading of social responsibility reports,
environmental balance sheet, social balance sheet, corporate governance report or sustainability
report, but they have not been sufficient to keep pace with changes in the world economy and
with the desire to achieve a sustainable economy [15].
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The International Council on Integrated Reporting (IIRC) defines integrated reporting as
follows: “Integrated reporting is a process founded on integrated thinking that results in a
periodic integrated report by an organization about value creation over time and related
communications regarding aspects of value creation” [16].

Integrated reporting is thus a set of processes and activities that allow the integration of
corporate reporting and the development of communication of financial, environmental and
social performance through a single annual report, which provides an overview of the
organization's ability to create value responsibly and efficiently, addressing all stakeholders in a
comprehensive, clear, concise and comparable manner [17].

Integrated reporting is not additional reporting, prepared and published in addition to
existing ones, but is a new approach to financial reporting that includes issues related to
strategy, financial performance and the social, environmental and economic context in which the
organization operates [18]. Eccles and Serafeim (2011) state that integrated reporting focuses on
the process of creating value for all stakeholders in the medium and long term through a single
report accessible to all stakeholders that shows how social and environmental performance
together with good governance contributes to a high financial performance [19].

The evolution of integrated reporting

The concept of integrated reporting has evolved both theoretically and in the practice of
organizations around the world. Integrated reporting has its origins in two main ideas that began
to circulate in the mid-1990s [6].

The first idea starts from the premise that organizations should supplement the reported
financial information with other relevant non-financial information, the motivation being the
inability to obtain a complete picture of the organization's performance.

According to the second idea, stakeholders are not only shareholders, for this reason, the
reporting should also take into account those environmental, social and governance issues that,
although not relevant to shareholders, nevertheless draw attention and the interest of a
multitude of people. To materialize the last idea, the first steps were taken in 1997 by Robert K.
Massie and Allen L. White [8], by setting up the non-profit organization Global Reporting
Initiative (GRI), with the aim of creating an accountability mechanism to ensure compliance with
CERES principles (Sustainable Use of Natural Resources, Protection of the Biosphere, Reduction
and Disposal of Wastes Energy Conservation, Risk Reduction, Safe Products and Services,
Envirnmental Restoration, Informing the Public, Management Commitment, Audits and Reports)
for environmentally responsible behavior [20].

The late 1990s are characterized by a growing interest in the performance of ESG
(Environmental, Social and Corporate Governance), with financial performance becoming
insufficient in terms of the information provided [4]. In 2002, the Danish bio-industry Novozymes
published its first integrated report. Two years later, the pharmaceutical company Novo Nordisk
also published a report containing both financial and non-financial information. The Canadian
cooperative Vancity, although measuring and reporting social and environmental performance
since 1997, only in 2005 began a process of integrating aspects of strategy, planning, risk
management, performance reporting and financial information. In 2005 White wrote about
"integrated, balanced and honest reporting” in Danish [21]. In 2010, 1861 companies issued
sustainability reports using the “G3 guidelines” of the non-profit organization GRI.

The first American company to publish an integrated report was United Technolohies
Corporation, in 2008. A year later, South Africa published the King Ill Corporate Governance
Code, which recommended that organizations publish integrated reports. This provision shall
apply to companies listed on the Johannesburg Stock Exchange as of March 1, 2010 [22].
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In 2009, the British organization "The Prince of Wales" convened a high-level meeting of
investors, companies, accountants, standardizers and UN representatives, including IFAC and
GRI, to establish the International Integrated Reporting Committee (lIRC), renamed in 2011 the
International Integrated Reporting Council, as a body to deal with the creation of a globally
accepted integrated reporting framework, this international body must bring together
organizations with relevant experience and recognition in the fields of transparency, accounting
and financial reporting. The purpose of this meeting was, as we specified, the development of a
conceptual framework on integrated reporting (financial and non-financial), as a first step in the
process of achieving a sustainable economy [23]. IIRC developed the Conceptual Framework on
Integrated Voluntary Reporting in 2013 and argues that integrated reporting promotes a more
coherent and effective approach to corporate reporting and aims to improve the quality of
information available to financial capital providers to enable more efficient capital allocation
[24]. HIRC's long-term vision is a world in which the concept of integrated thinking is
implemented in business practices in the public and private sectors so that integrated reporting
has become a norm of corporate reporting [25], and communication resulting from reporting.
The main purpose of the Integrated Fund is to support long-term investor decisions on the
allocation of financial capital, aiming to align the public interest in the long term, as well as the
creation and maintenance of short- and medium-term value [26]

Integrated reporting - business model of a sustainable organization

The global economic crisis has not only affected the economy but also affected corporate
reporting, with organizations around the world realizing that they need to change the way they
do business, so traditional financial reporting has been overtaken by the new approach to
business sustainability and information requirements of the stakeholders [27].

The business model is a system of inputs, value-added activities and outputs, which aim
to create and maintain value in the short, medium and long term [26]. Sustainable business
models (SBM) [9] incorporate a threefold approach and consider a wider range of stakeholder
interests, including the environment and society. Sustainable business model archetypes are
introduced to describe clusters of mechanisms and solutions that can contribute to building the
business model for sustainability [26]. The main purpose of integrated reporting is to explain to
capital providers how an organization creates value over time, taking into account all available
information, whether financial or non-financial. According to the IIRC, the best way to do this is
through a combination of qualitative and quantitative information that takes the form of the six
capitals: financial, productive, intellectual, human, social and relational, as well as natural [28].

Capitals are valuable structures that are affected and transformed by the activities of the
organization. However, organizations are not required to pursue this division in their own
integrated reports. The integrated report aims to illustrate the ways in which an organization
interacts with the external environment and what capital is used to create value in the short,
medium and long term. The ability of an organization to create value for itself allows capital
providers to achieve an economic return, this ability being associated with value created by the
organization for stakeholders and society, through a wide range of activities, relationships and
interactions. When the latter significantly affect the organization's ability to create value, they
are included in the integrated report [29].

The international framework of integrated reporting adopts an approach based on the
objective of these principles, consisting in achieving a balance between flexibility and
requirements, so as to analyze the many variations introduced by the specific circumstances of a
single organization and, at the same time, ensure a level of comparability between organizations
sufficient to meet the relevant information needs. Thus, in the elaboration of the integrated
report the principles presented in figure no. 1 must be based:
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coherence and strategic
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Figure 1. Integrated report compilation principles.
Source: Own processing based on: https://integratedreporting.org

In accordance with these principles, an integrated report should provide detailed
information on the organisation's strategy and how this strategy affects both the ability to create
value and the use of capital and its effects on capital; it should provide a complete picture of the
links and dependencies between the factors that influence the organisation's ability to create
value over time; it should provide detailed information on the nature and quality of the
organisation's relations with stakeholders and the extent to which the organization responds to
their needs and interests; should provide information on issues that significantly affect the
organization's ability to create value over time; it should be concise and contain all material
issues; all the information contained in the report should be useful, consistent, in a format that
allows comparison with other organizations [28].

From all these stated characteristics we can say that an integrated report benefits all
stakeholders in the organization's ability to create value over time, including employees,
customers, suppliers, business partners, local communities and legislators. Thus, there are a
multitude of benefits associated with integrated reporting for both the organization itself and
stakeholders, and a concise presentation of the content and benefits of such a report can be
presented in Table 1.

Table 1
The content and benefits of an integrated report
The content of an integrated report The benefits of an integrated report
A presentation of the organization and the Encourage the organization to think in an
external environment integrated way
The way the organization supports its ability  All information is contained in a single
to create value in the short, medium and report
long term
The business model of the organization It allows easier identification of risks and

opportunities
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Continuation Table 1

Risks and opportunities

Strategy and method of resource allocation

The extent to which the organization has
achieved its strategic objectives

The challenges and uncertainties that the
organization may face in implementing its
strategy

How the organization chooses which aspects
to include in the integrated report and how
they are evaluated and quantified

Allows identification of all factors that have
contributed to the performance of the
organization and easier identification of
risks and opportunities

Develops a clearer link between strategy,
materiality, performance indicators and risk
Improves information connectivity

It demonstrates the value that an
organization creates for society and for
itself

Provides more complete information

Allows a better analysis of economic, social
and environmental issues, relevant to
improving their financial performance
Improves stakeholder involvement
Strengthens trust with different interest
groups

Source: Own processing based on [10] [30-31]

Despite the many benefits, there are people who do not recommend the development of
the integrated report, criticizing in particular the international framework developed by the IIRC,
saying that the interest is more in the value for investors to the detriment of other categories of
stakeholders. The report also contains a wealth of information, sometimes even unnecessary,
lacking the ability to make a clear distinction between information that influences the value of
the organization and that does not influence [32], and the risk of disclosure of information is

given by increased costs corporate reporting [33].

Country analysis of integrated reporting organizations

Today a number of organizations from different countries and fields publish integrated
reports. The situation in the period 2013-2017 regarding the number of reporting organizations
and the number of integrated reports can be seen in Table 2.

Table 2

Integrated reporting in the world

Number of integrated reports from total

Country . o
reporting organizations
Argentina 9/4
Australia 64/23
Austria 17/8
Bangladesh 3/3
Belgium 15/5
Botswana 4/1
Brazil 147/58
Bulgaria 3/1
Canada 20/9
Chile 25/17
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Continuation Table 2

China 3/2
Colombia 33/15
Costa rica 1/1

Croatia 1/1
Cyprus 3/2
Czech republic 1/1
Denmark 8/2
Finland 24/15

France 89/44

Germany 26/8

Greece 17/5
Hungary 1/1
Iceland 1/1

India 44/29

Indonesia 7/4
Ireland 1/1

Israel 1/1

Italy 105/38

Japan 374/162

Jordan 1/1

Kenya 13/4
Lebanon 1/1
Malaysia 32/20
Mauritius 20/9

Mexico 7/6
Nigeria 1/1
Namibia 6/4
Norway 10/6
Pakistan 7/5
Peru 4/2
Philippines 11/7
Poland 25/10
Portugal 10/7
Republic of Korea 91/33
Russian federation 64/22
Saudi arabia 6/3
Serbia 1/1
Slovenia 3/2
South africa 939/243
Spain 168/61
Sri Lanka 195/65
Sweden 34/22
Swaziland 6/2
Switzerland 20/9
Uganda 2/1

UK 82/37

Ukraine 2/2
United Arab Emirates 4/3
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Continuation Table 2

USA 61/30
Qatar 7/4
Thailand 12/5

Taiwan 24/13

The netherlands 148/63
Turkey 19/9
Zimbabwe 3/3

Source: Own processing based on [34]

A top of the first 10 countries in which we find the most organizations that prepare
integrated reports can be viewed in figure no. 2.

As can be seen from table number 2 and the graphical representation in Figure no. 2, the
main reporting countries (according to the number of published reports) are South Africa (939),
Japan (374), Sri Lanka (195), Spain (168), the Netherlands (148), Brazil (147) and Italy (105).
However, South Africa and Japan alone have over 100 reporting organizations.

South Africa's supremacy can be considered to have its origins in the publication of the
King 1l Corporate Governance Code in 2009, which recommended that companies prepare an
integrated report that reflects an organisation's strategy, risks, performance and sustainability.

4 N

+ 195
* 168
h 939

Total reporting organizations

& 147 = Nomber of Integrated reports
- /
Figure 2. Top 10 countries by number of reporting organizations and number of integrated

reports prepared.
Source: Own processing based on the data in Table 2.

However, as the principles of the code were later included in the listing requirements of
the Johannesburg Stock Exchange (JSE), listed companies were required to prepare the
integrated reports [5]. Today, integrated reporting is a common practice that has spread even in
the public and non-profit sectors. South African organizations follow the best practice guidelines
of the framework in line with the general principles of corporate governance and the practices
recommended by the new governance code, King IV.

According to a report published by KPMG, in 2018 there were 414 integrated reports
declared by Japanese companies. Compared to previous periods, there has been an increase in
the number of published reports in Japan, most of which come from large companies. Of the
2,218 organizations in the first section of the Tokyo Stock Exchange, 382 issued integrated
reports [34].
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From the analysis of the data presented of the number of integrated reports in each
country, Japan is clearly one of the leading countries in the world for voluntary integrated
reporting. The situations between the two countries are completely opposite, one being obliged
to draw up integrated reports and the other reporting voluntarily. However, both are in the first
place when it comes to integrated reporting, which shows that the implementation method is
not relevant. Instead, the results are visible, with the number of reporting organizations
increasing. Romania currently has no companies to prepare integrated reports, however there
are many organizations that prepare both financial and non-financial reports, such as
sustainability reports, among them Electrica and Antibiotice SA.

Use of integrated reporting as a tool to communicate financial and non-financial

performance to stakeholders

Recently, large corporations present their business in a more transparent and
accountable manner [31]. Thus, in order for businesses to be able to fulfill their obligations in
accordance with the ethics of stakeholder responsibility, they must provide relevant, timely and
intelligible information about their activities through corporate reports. The organisation's
conventional reports on annual financial performance, sustainability and governance disclosures
often fail to link the organisation's strategy, financial results and environmental, social and
governance performance. Recognizing the inherent shortcomings of existing reporting models,
there is a growing trend towards integrated reporting [21].

According to GRI (Global Reporting Initiative), sustainability reporting is the practice of
measuring, disclosing and being accountable to internal and external stakeholders in terms of
organizational performance to achieve the goal of sustainable development. A sustainability
report should provide a balanced and reasonable representation of the sustainability
performance of the reporting organization, including positive and negative contributions [35].

With integrated reporting, stakeholders in the organization's situation can better
understand the cause and effect of the links between financial performance and sustainability.
The transparency of the integrated reports allows the observation of all aspects that led to the
results obtained by the organization. In addition, this report provides information on the role of
the organization in society and the context in which it operates, the image of the organization
presented in the report being complete, taking into account all aspects that influenced the
management of the activity and performance.

The integrated report communicates to stakeholders all information on its performance,
whether good or bad, also creates commitments to improve future performance and establishes
responsibility for meeting the objectives, and the dependencies between financial and non-
financial performance are highlighted in this report. Those who prepare strictly financial annual
reports provide only a financial picture of performance, which is insufficient in a qualitative
decision-making process. The integrated reports help to complete the financial report with that
information that allows obtaining a complete vision on the real performance of the organization
[36-37]. Integrated reporting is a new practice that is more comprehensive on the one hand, as it
takes into account the many information needs of stakeholders, and, on the other hand, brings
together financial and non-financial factors in a single report, providing the possibility to
determine easier and more relevant to the value of the organization and performance [37].

Moreover, reports on annual financial performance, sustainability and governance
disclosure often fail to link the organisation's strategy, financial performance and environmental,
social and governance performance. In this context of shortcomings in existing reporting models,
integrated reporting has emerged as a preferred approach [31-33], as "a holistic and integrated
representation of the organization's performance in terms of both funding and sustainability". In
general, the integrated reporting activity aims to combine two traditional forms of corporate
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reporting - financial reporting and sustainability - to compensate for the identified inadequacies
of previous corporate reporting procedures [21].

An overview of the organization's performance can be seen even without integrated
reporting in the annual report prepared by most organizations. However, this image is often
incomplete, as the performance of the organization may be the result of factors other than
financial. An example can be the situation of an organization that has registered positive results
due to the employment of a large number of people with higher education who have made a
significant contribution in production techniques and methods of work organization [35-36].
Such information would provide a different picture of the performance of organizations and
could lead to the emergence of employee training programs or even the creation of facilities for
employees who are engaged in higher education. This type of information is presented in the
integrated reports.

The study by Garcia-Sanchez et al. (2018) aimed to analyze whether the trend towards
integrated reporting depends on management and whether this relationship is influenced by
internal control mechanisms (eg board of directors) or external (level of investor protection)
[28]. The study of the impact of the transition from sustainable reporting to integrated reporting
on non-financial disclosure of eight South African companies using the analysis of the content of
annual reports was conducted by Clayton, et al, in 2015, the purpose of this study is to review
the development of integrated reporting corporations in South Africa.

Loprevite et al. (2018) present in their study the link between integrated reporting and
integrated performance (financial, social, environmental and governance), the authors
concluding that voluntary regimes, integrated performance levels achieved by organizations are
higher levels and integrated performance shows significant improvements in the years of
mandatory adoption of integrated reporting, with intensifying effects in the medium term. A
positive example in this situation is South Africa where integrated reporting has become
mandatory since 2010 for publicly listed companies.

Most studies found in the literature focus on factors that influence organizations'
decision to adopt integrated reporting, on the compliance of reports published by organizations
with the international reporting framework under the IIRC, on the credibility or asymmetry of
information in integrated reports, but there are fewer related studies the integrated
performance of an organization or other perspectives of financial implications [36].

Integrated reporting provides an overview of the performance of the organization, which
is described both financially and from other points of view considered non-financial but relevant
to the full understanding of the real situation [34]. This report describes to users the resources
and relationships that underlie value creation and which are used to preserve value in the short,
medium and long term [37,38]. Overall, all the data in this report aims to provide a transparent
presentation of how the organization is managed, the results and the actual performance, so
that investors are helped to manage risks and allocate resources as efficiently as possible.

Conclusions

Integrated reporting gives stakeholders the opportunity to evaluate the organization
from all points of view, whether financial or economic, environmental or social performance,
thus facilitating the decision-making process, and the full picture provided by the report
facilitates the measurement of the organization's capacity to create long-term value. The
performance image provided by integrated reporting is useful for all categories of users as it
takes into account the diversity of information needs and the diversity of the interests of the
parties.

In conclusion, integrated reporting has a very important role in measuring performance
as it offers the possibility to understand all the factors that were the basis of the process of
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creating the value of the company, respectively the factors that determined its achievement.
Thanks to the integrated report, performance is observed from all angles and the decision-
making process is simplified and much more relevant.

In order for an organization to fulfill its obligations in accordance with the ethics of
responsibility, it is important that stakeholders are provided with relevant, timely and easy-to-
understand information about their activities. We can strongly argue that integrated reporting
must be implemented in the entire activity of an organization through the concept of integrated
thinking so as to influence not only the way of reporting but also its results. Adopting integrated
reporting can be useful in increasing financial performance and strengthening the relationship
with stakeholders if used properly overcoming the barrier of being a simple management policy
adopted to respond to external pressure from stakeholders and the international market.
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