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Adnotare

In teza de master la tema “Analiza sectorului comerciale si analiza activitatii comerciale la
intreprinderea SRL Pashmina Shop”.

Teza de master la tema Analiza sectorului comerciale si analiza activitatii comerciale la
intreprinderea SRL Pashmina Shop are la baza studierea sectorului comercial al Republicii
Moldova,datele oferite de intreprindere, practica de initiere realizator la intreprindere, studierea
literaturii stiintifice si a surselor on-line.

In lucrarea prezenta, autorul ne ofera sugestii pentru ameliorarea activitatii comerciale, dezvoltarea
de noi instrumente de marketing si imbunatatirea activitatii comerciale a intreprinderii SRL
Pashmina Shop.

In introducerea lucrarii au fost mentionate scopurile si necesitatea analizei respective, au fost
formulate obiectivele lucrari, conform temei studiate.

Teza de Master cuprinde 87 de pagini, cuprins, trei paragrafe, bibliografie si anexe.

Paragraful I abordeaza aspectele teoetice, analiza sectorului comertcial al Republicii Moldova, sunt
prezentate riscurile posibile si avantajele competitive ale intreprinderii.

Paragraful II contine informatii despre intreprindere SRL Pashmina Shop, descrierea structurii
organizationale a intreprinderii si analiza raportului financiar pentru anii 2015-2017.

Paragraful III contine sugestii pentru introducerea de noi instrumente de marketing si imbunatatirea
celor existente.

Deasemenea, sunt prezentater sugestii pentru diversificarea produselor si dezvolarea personalului



Summary

In the master thesis “Analysis of commercial sector and analysis of commercial activity of company

SRL Pashmina Shop .

Master’s thesis on “Analysis of commercial sector and analysis of commercial activity of company
SRL Pashmina Shop” was developed on the basis of the real commercial situation in Republic of
Moldova, on the basis of dates received by company, based of practice knowledges and studing of

scientific literature, using of Internet-resources.

Master’s thesis contains some recommendations how to improve the commercial activity of
company, how to develop new marketing tools, and how to develop existing marketing tools in

company SRL Pashmina Shop.

In the Introduction of Master’s Thesis was identify goals and necessity of this analysis, was

articulated tasks of this Master’ s Thesis, according to considered theme.
Master’s thesis contains 87 pages-the introduction, 3 chapters, bibliography and applications.

Chapter 1 contains theoretical aspects, analysis the sector of Commerce in Republic of Moldova,

presented possible risks and competitive advantages of SRL Pashmina Shop.

Chapter 2 contains company information, description of organizational structure of company and

analysis of financial statements for period 2015-2017.

Chapter 3 contains recommendations how to introduce effective marketing tools and how to
improve the marketing processes.Also was presented some recommandations for product

diversification and professional development of working staff.



AOCTpaKT

B marucrepckoii pabote mo temMe «AHAIU3 KOMMEPYECKOTO CEKTOpa M aHallu3 KOMMEPYeCKOU

nesitenbHoCcTH npennpusatus SRL Pashmina Shop»

Maructepckasi paboTa Ha TeMy «AHaJIM3 KOMMEPYECKOTO CEKTOpa M aHalu3 KOMMEpYecKOn
nesrenbHOCTH Ha mpeanpusatud SRL Pashmina Shop » Obina Hamucana Ha OCHOBE CHTYyaluu
KOMMepUYecKoro cekropa Pecrybiauku MosnjioBa, Ha OCHOBE IOJIYYEHHBIX JaHHBIX OT MPEANPUSTHS,
a TAaK)Ke Ha OCHOBE IPOXOXKJEHMsI NMPAKTUKU HAa NPEANPUATUU,U3yYCHUE HAYyYHOH JINTepaTyphbl U

MCII0JIb30BaHUE UHTEPHET-PECYPCOB.

B nanHoii pabore mnepaiokKeHbl PEKOMEHJAIMK OT aBTOpa IO YIYYIICHHIO KOMMEpUYecKOn
NEeSTENIbHOCTH, MO pa3paboTKe HOBBIX MApKETUHTOBBIX HMHCTPYMEHTOB U YIYULICHHUIO

KoMMepueckoil nedarenbHocTy npeanpuarus SRL Pashmina Shop.

B BeaeHum pa6OTBI ObUIM  BBIABJIEHBI neinm u HeO6XOI[I/IMOCTL JaHHOI'O aHallk3a, ObLIH

chopMyIMpOBaHbI 337]a41 JaHHOK PabOTHI B COOTBETCTBHH C PACCMaTPUBAEMON TEMOM.

I[I/IHJ'IOMHEUI pa60Ta coctoutr u3z 87 CTpaHI/II_I—BBeI[eHI/Ie, TPpHU TIJIaBbI,CIIMCOK HCHOHLSyeMOﬁ

JINTCPATYPBLU ITPUITOKCHUA.

I'maBa I coumepxuT TeOoTEepUUECKHE AaCHEKThl, aHaJIU3 KOMMEPUCKOro cekropa PecnyOnuku

MOJ'II[OB&, MMpeACTaBJICHBI BO3MOKHBIC pUCKHU U KOHKYPCHTHBIC IIPEUMYIIECCTBA NPCAIIPUATHA.

I'maBa Il comepxxur cBenenus o npeanpustuu SRL Pashmina Shop, onucanue opranuzannoHHOM

CTPYKTYpBbI IPEANPUATHUS U aHau3 (prHaHCOBOW oTueTHOCTH 3a 2015-2017 rona.

I'maBa III CcomepXUT peKOMEHJAIMK MO BHEIPEHHUIO HOBBIX MapKETHMHIOBBIX MHCTPYMEHTOB U
YCOBEPIICHCTBOBAHNE HUMEIOIIMXCS, TaKXKE MPEACTABIEHbl PEKOMEHJALNU MO AWBEpCUPUKALNN

TOBApOB U MOBBIILIEHUIO KBATU(UIIMPOBAHHOCTHU NepcoHana Ha npeanpusatur SRL Pashmina Shop
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BBenenue

Cronerve HazaJg KOMMEpLHS paccMaTpUBallaCh Kak JesTeNbHOCTb, KOTOpas He TpeboBasa
riyookoro uzyuenus. Cero/iHs Takas TpaKTOBKa TOProBoro OusHeca npumutuHa. Cdepa 3HaHMI B
KOMMEPUYECKOH JIEATEIHPHOCTH HE YyXKE, a B HEKOTOPBIX CIydasX TOpa3lo IIUpe, 4eM B JIF000H

JPYroi CuenuaibHOCTH. 3HAHUS 110 KOMMEPLUHU OyKBaJIbHO Heucuepraemsl.[1]

[IpeononeHre 3KOHOMHUYECKOIO KpHU3HcCa, yCIemHoe (PYHKIHOHUPOBAHUE PHIHOYHOW SKOHOMHKH
BO MHOIOM OOYCJIOBICHO KayeCTBOM BBIMOJIHEHUS KOMMEPYECKHX OMNepanuii, Kak (OpMbI
B3aMMOJEHCTBUSL MEXIY OTIEIbHBIMU IPOU3BOJCTBAMH, NPEINPUHUMATEISIMH, KOMIAHUSIMH M
¢bupmamu. Bompockl rpaMOTHON KOMMEpPIHH JieKaT B OCHOBE (DYHKIIMOHUPOBAHHUS PBIHOYHOM

SKOHOMMKH. [2]

B noOBBIX YCIOBUAX XO3SMCTBOBAaHUS TPYAOBBIC KOJIJICKTHBBI CTAJIKMBAKOTCA C H€O6XOIH/IMOCTBIO
CaMOCTOATCIIbHO MIPUHHUMATh PCHICHUA BO MHOTUX CJIOKHBIX 3aj/la4 110 pcaiu3aliiu KOMMepquKOﬁ
JACATCIIbHOCTH, HAaYMHasA C HpO6HCMBI OpraHru30BaTb MAaTCPUAIIBHOC O6€CH€‘ICHI/I6, OIITUMM3alINIO
MMPOU3BOACTBCHHOI'O ITpOLECCAa U 3aKaHYMBasd YCIICUIHBIM CcOBITOM IMpOAYKIMU B YCIOBUAX BBICOKOH

KOHKYPEHTOCIIOCOOHOCTH 3apYOEKHBIX TOBApPOB.

B cdepe ToBapHOro pbiHKAa OJarononydHo (GYHKIHOHUPYIOT T MPEANpPUATUS, KOTOPbIE

C06JIIOIlaIOT TAaKHUEC NPUHIUIIBI U YCJIOBH, KAK:

I.HOI[I[ep)KaHI/IC KOMMCp‘IGCKOﬁ HOJIMTHKH C ITIOMOIIBIO IICTICBBIX HHBCCTHHHﬁ, JIbBI'OTHBIX KPpCAUTOB

Y HOPM aMOPTHU3aLINH;

2.HpOI/I3BOI[I/ITB TOBAp C€ TaKUMH 3aTparaMu, KOTOPLIC IO3BOJIAKOT MTPOJAATh 110 ICHaAM,

o0ecrnevynBaroIIne MmiaTeKecnocoOHOCTh MOKyNaTeNneld U B UTOre, MOJIy4eHUe TPUOBLIH.
3.M3roroBnenue ToBapoB, 00J1aJa0IMe BRICOKUM Ka4eCTBOM JIJIsl TOKYTaTENeH;

4.Y cuneHne KOHKYPEHIIMH, HalIPaBJIEHHONW Ha pa3BUTHE SKOHOMHUYECKUX MPOIIECCOB PbIHKA. [J]
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